
  
 

Constitution Review and Proposed amendments – EGM April 2023 
     
 
Background 
The Board instigated an independent review of the governance and operations of the College in late 
2021 to ensure the College had the correct structure and governance following the merger. 
 
This review included consideration of organisational structure and reporting lines, Board governance 
and the Constitution. The review made several recommendations, including a recommendation to 
review several clauses in the Constitution, particularly in relation to the College applying for charity 
status with the Australian Charities and Not-for-Profit Commission.  
 
Constitution Review Panel 
The Board put out a call to members for nominations to sit on a Constitution Review Panel, which 
was tasked with undertaking this work on behalf of the Board. The final Panel comprised: 

• Michael Smith (former Director), chairperson 

• Peter Jurkovsky (Fellow, former Board Chair, and lawyer) 

• Simone Haigh (Director) 

• John Bruning (CEO), and 

• Leesa Taylor (Corporate Services Manager) 
 
The Board provided direction on several areas for consideration but gave the Review Panel scope to 
make recommendations against any clause in the Constitution. The work of the Review Panel 
concluded late last year, with several changes approved at the October 2022 AGM. The final group 
of proposed changes are now ready for consideration by members at this EGM.   
 
Recommendations 

The Board is proposing changes to the following clauses with exact changes and reasoning provided 
below:  

1. Clause 5.1.  Objects 
2. Clause 5.3.  Remuneration of Directors 
3. Clauses 6.1 and 8. Eligibility for Membership and Applications for Membership 
4. Clause 7. Classes of Membership 
5. Clauses 34.2, 34.4, 37(a)(i) Composition of the Board, Elected Directors, and Filling of 

Vacancies on the Board 
6. Clauses 34.6 Term 
7. Language updates – Clauses 4.1, 11(c)(i), 11(e), 12.2(d)(i), 13(a), 22(i)(i), 34.3(f), 34.7(b), 

35, 36(a), 42(a), 44(a), 44(b), 46(c)(iv)  

 

The proposed changes were reviewed and drafted by Mills Oakley, the College’s legal advisors, to 
ensure appropriate wording and consistency with relevant regulation. 

 



5.1.  Objects 

 

 
 
 
 
 
 
 
 
 
 

Current Proposed Reasoning 

 

 

The Review Panel and Board spent considerable 
time considering the Objects of the College. The 
existing Objects are a list of activities which try 
to cover the current activities of the College, 
but don’t necessarily allow for the pursuit of 
new opportunities in the future.  

With an application to the Australian Charities 
and Not-for-profits Commission for the College 
to become a charity (financial and governance 
benefits to the College), the feedback from the 
Commission was that our objects needed to 
change. 

This saw the Review Panel and the Board decide 
to broaden the Objects and use the statement 
as an overarching principle of what the College 
would be doing. The Objects remain focused on 
leading the profession and promoting 
excellence in paramedicine; ideals that were in 
the original Institute and College Constitution 
for almost 40 years before the current version. 
The proposed amendment returns to a more 
holistic view of the role of the College in leading 
the profession. 



 

5.3.  Remuneration of Directors 

 

Current Proposed Reasoning 

 

 
 

The Office Bearers of the College, which 
include the Chair, Vice Chair and Audit & Risk 
Committee Chair, dedicated considerable time 
to support the College in achieving our 
objectives. The Chair in particular commits 5-8 
hours per week to the College. 

While the Board is not suggesting paying a 
market rate for service, there is the potential 
for lost income associated with the Office 
Bearer contributing their time to the College, 
and there should be a mechanism to 
acknowledge and recognise these situations.  

Honorariums would be approved by an 
independent committee to ensure a 
separation between the Office Bearer and the 
payment determined for their role 
contribution.  

 

  



6.1  Eligibility for Membership and 8.  Applications for Membership 

 

Current Proposed Reasoning 

 

 

 

 

 

 

 

 

 

With the advent of registration in both Australia 
and Aotearoa New Zealand, the Board sees the 
opportunity to use the registration systems to 
inform the appropriateness of paramedics to 
become members.  

The College has a Code of Conduct to which all 
members must adhere, and it is instructive to 
the Board if a potential member has had a 
period of suspension or cancellation of their 
registration. By adding mechanisms to restrict 
the ability to join while suspended or 
registration is cancelled, and then to collect 
information about any period of suspension or 
cancellation, the Board is able to make 
appropriate decisions on who to accept into the 
College membership. 

 

 

 

 

 

 

 

 



7.  Classes of Membership 

 

Current Proposed Reasoning 

 

 

 

 

The Review Panel considered the Classes of 
Membership of the College and noted some 
inconsistencies across the categories, which 
have been rectified here. 

7.3(a)(iii) clarified the need to hold registration 
(where available) and can address any member 
who may lose registration as a reason to 
remove them from the Full Member category. 

The Board is currently looking at mechanisms to 
ensure the College meets our Objects of 
advancing excellence in paramedicine and is 
considering professional development 
requirements to lift clinical standards. Presently, 
we have minimum standards set by the 
registering bodies in Australia and Aotearoa 
New Zealand, but this does not drive ongoing 
improvement in practice. Hence the Board is 
looking to lift standards through education and 
professional programs and CPD requirements 
for members. This sees wording added to Full 
Members, Fellow Members and Associate 
Members to acknowledge the future 
requirements currently being considered by the 
Board. 

Long-standing members will remember the 
College always had requirements for graduate 
paramedics to complete their internship (and, 
further in the past, a College assessment) 
before they became Full Members. The new 
clauses are returning to that model of 
membership in which the College sets the 
clinical standards required to be met in order to 
hold membership. 



 

 

34.2 Composition of the Board, 34.4 Elected Directors and 37(a)(i) Filling of Vacancies on the Board 

 

Current Proposed Reasoning 

 

 

 

 

 

 

 

 

The Constitution review provided the 
opportunity for the Board to address the 
composition of the Board and Director 
connection to the College. 

The Review Panel and the Board felt it was 
important that both Australia and Aotearoa 
New Zealand had a least one member 
representative on the Board at all times. The 
changes at 34.2 provide for this. 

Currently a paramedic could join the College a 
day before the nominations for Director close 
and then nominate for the Board, potentially 
coming onto the Board as a Director with little 
knowledge of the College. The Review Panel 
and the Board agreed to a minimum two (2) 
years of membership before a member could 
nominate for the Board. 

Clause 37 (a)(i) was updated to ensure any 
Directors appointed to casual vacancies met 
the requirements of country representation 
and membership timeframe as detailed in 34.2 
and 34.4. 

 

 



 

 

34.6 Term 

 

Current Proposed Reasoning 

 

 

 

In accordance with best practice and strong 
corporate governance, leading governance 
organisations such as the Australian Institute 
of Company Directors and the Governance 
Institute of Australia recommend having term 
limits for Directors. This provides a mechanism 
for ongoing Board renewal and a separation 
between the Board and executive staff, where 
relationships need to be unbiased and there is 
the ability to challenge decisions. A review of 
suitable lengths of term was 9 years in total, or 
three by three-year terms for College 
Directors. 

 

Language Updates 

 

Current Proposed Reasoning 

Language updates 

4.1, 11(c)(i), 11(e), 12.2(d)(i),13(a), 22(i)(i), 34.3(f), 34.7(b), 

35, 36(a), 42(a), 44(a), 44(b), 46(c)(iv). 

 

Language updates 

• Practice to Practise  

• Monies to Money  

• Their to the Directors, the Member, the Board 

(depending on relevance)  

• It to the Board  

• His to the Director  

A full review of all the language in the 
Constitution identified opportunities to clarify 
wording and ensure usage was current. 
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