
  
 

Constitution Review and Proposed amendments – AGM October 2022 
     
 
Background 
The Board instigated an independent review of the governance and operations of the College in late 
2021 to ensure the College had the correct structure and governance following the merger. 
 
This review included consideration of organisational structure and reporting lines, Board governance 
and the Constitution. The review made several recommendations, including a recommendation to 
review a number of clauses in the Constitution, especially in light of the College making application 
for charity status with the Australian Charity and Not-for-Profit Commission.  
 
Constitution Review Panel 
The Board put out a call to members to nominate to sit on a Constitution Review Panel tasked with 
undertaking this work on behalf of the Board. The final Panel comprised: 

• Michael Smith (former Director), chairperson 

• Peter Jurkovsky (Fellow, former Board Chair and lawyer) 

• Simone Haigh (Director) 

• John Bruning (CEO), and 

• Leesa Taylor (Corporate Services Manager) 
 
The Board provided direction on several areas for consideration but gave the Panel scope to make 
recommendations against any clause in the Constitution. The work of the Panel is ongoing and 
continues across a handful of clauses (Objects, Director terms etc) but there are several proposed 
changes that the Board determined should be put to members at this AGM, to improve the 
governance of General Meetings and College business. Further proposed changes will be put to 
members in 2023. 
 
Recommendations 

The Board is proposing changes to following clauses with exact changes and reasoning provided 
below:  

11. Cessation of Membership 

12. Disciplining of Members 

14.2 / 15. Convening / Notices of General Meetings 

22. Direct Voting 

30. Lodgement of Proxies 

55. Services of Notices 

 

The proposed changes were reviewed/drafted by Mills Oakley, the College’s legal advisors, in order 
to ensure appropriate forms of words and consistency with relevant regulation. 

 



Current Proposed Reasoning 

 

 

  

 

With paramedic registration in operation 
in Australia and New Zealand, the Board 
thought it reasonable to use the 
cancellation or suspension of registration 
to direct the cancellation or suspension of 
College membership. 

The changes proposed to clause 11 allow 
for this to occur but give the member the 
ability make representation to the Board 
as to why their membership shouldn’t be 
cancelled or suspended. The clauses also 
provide procedural fairness with an 
independent appeals process. 

The two registering bodies have 
considerably more power to investigate 
and take action against a paramedic for 
inappropriate behaviour or practice, and 
the Board proposes that if a member has 
their registration cancelled or suspended 
by the registering bodies then that should 
direct the Board in relation to action to 
cancel or suspend membership.  

The Board does not want a paramedic 
who is under investigation or has proven 
inappropriate behaviour or practice to be 
able to say they are a member, as those 
behaviours and actions will most likely 
have breached the profession’s and 
College’s code of conduct. 

 



 

 

 

 

  



Current Proposed Reasoning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The review of the Disciplining of 
Members section of the Constitution 
found that the level of evidence 
required was restrictively high 
(persistent and wilful) for the Board to 
take action against a member for what 
many members would consider 
unacceptable behaviour that should 
warrant action. In the age of social 
media, there could be an action of a 
member which is wilful but not 
persistent, and could create 
considerable negative impact for the 
profession, with the Board unable to 
take action. 

A review of the constitutions of like 
organisations found broader wording to 
allow the Board to take action in these 
situations. 

The process still allows a member to 
make representation and be provided 
procedural fairness via an independent 
appeals process. 

 

 

 

 

 

 

 

 



Current Proposed Reasoning 

 

 

 

 

 

 

 

 

During COVID, the Australian Securities 
and Investments Commission (ASIC) 
allowed organisations to run wholly 
virtual AGMs, but this allowance has 
since been removed. With a 
membership spread across Australia and 
New Zealand, the Board intends to 
always allow members to participate 
online, and allowing a wholly online / 
virtual AGM ensures there is never an 
issue with ensuring all members can 
engage with the General Meeting 
process. 

The addition of the word “virtually” 
ensures this is possible. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Current Proposed Reasoning 

There is currently no capacity to allow direct voting 

 

 

 

 

 

 

 

 

Direct voting allows the College to use an online 
voting platform for AGMs making it easier for 
members to participate in and vote on decisions of 
the College. 

Currently, the main mechanism to vote is via proxy 
forms in advance of a meeting or by attending the 
meeting. Introducing direct voting means 
members with voting rights can utilise an online 
voting platform to vote in advance and during 
AGMs, streamlining the voting process, providing 
greater probity, and improving member 
engagement with decisions of the Board and 
College. 

 

 

 

 

 



Current Proposed Reasoning 

 

 

 

 

 

 

 

 

Note: Due to the addition of 22. Direct voting above, means 
the numbering of subsequent clauses moved down one 
number. Hence Lodgement of Proxies was at 30 and would 
move to 31. Same applies to Services of Notices below. 

 

 

Proxies are the main mechanism for 
members who can’t attend a Meeting to 
vote on resolutions. Most are filled in 
manually and submitted electronically, 
usually by the Director candidate in 
bulk. Unfortunately, there are some 
limits to how certain we can be that a 
member has actually signed the proxy, 
as we do not have records of signatures.  

This therefore requires considerable 
staff time to check and confirm the 
legitimacy of the proxies. 

A solution is for any member submitting 
a proxy to submit the proxy themselves 
(rather than giving to Director 
candidates to submit in bulk), which 
makes it easier to check against 
registered email address of the member 
and confirm it is valid. 

 

 

 

Current Proposed Reasoning 

55 Services of Notices 

(e) (ii) 

sending it by post addressed to the person by name or by the title of the 

representative of the deceased or lunatic or the assignee of the bankrupt or 

by any like description at the address, if any, within Australia, supplied for 

the purpose by the person claiming to be entitled; 

56 Services of Notices 

(e) (ii) 

sending it by post addressed to the person by name or by the title of 

the representative of the deceased or person of unsound mind or the 

assignee of the bankrupt or by any like description at the address, if 

any, within Australia, supplied for the purpose by the person claiming 

to be entitled; 

Updating of older terminology. Removal 
of word “lunatic” and replaced by 
“person of unsound mind”. 
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